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MANDATE

To increase throughout
Canada and the world,
interest in and a critical
understanding of the
Cold War, by preserving
the Diefenbunker as a
national historic site, and
operating a Cold War
Museum.

VISION

By showcasing/
championing
preparedness to secure
the seat of government
during the Cold War, the
Diefenbunker creates this
countryodos most
enjoyable, learning
environment for present

and future generations to
better understand one of

the most critical times in
the worl ddés hi
care of the Diefenbunker

will make sure the best of

the past is kept to enrich

our lives today and in the
future.

story.
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A message from the President, Bernard Proulx

On behalf of the Board of Directors of the Diefenbunker:
Can ad &£06lé War Museum, |am pleased to present the
2016 Annual Report.

Once again the museum had an exceptional year, reaching
an all time high record attendance of 75,000 + visitors,
representing an increase of about 20% from last year, and
an 100% overall increase in the past five years. Thisyear the
staff also oversaw some major building restorations and the
co nstruction of new exhibits. The guard house rehabilitation
: project was long awaited; this new restoration improved our
(74 1 visitor welcome centre while keeping the unique historical
character of the building. The CANEX exhibit was brought
back to life, showcas ing 1 9 6 Oedasproducts that would have been needed to make daily life
a little easier for those living in this underground bunker.

Day to day, staff and volunteers continued to diligently work together to make this museum a
true national treasure. They constantly looked at ways to improve the experience and the
content through renewed partnerships with local organizations and various embassies, raising
the museum status in Canada and the world. Our uniquely developed award winning
Conflict Resolution program has reached more schools and students this past year. This
program, which usesthe lessonsof the Cold War as a tool to teach t o d a yodt#& the art of
resolving conflict through peaceful means, has been an ongoing success. The programs that
have been developed, the exhibits that promote both local and international partnerships,
have all enhanced the status of the Diefenbunker Museum as a firstclass place to visit.

Thisyear we had the great honour of receiving the 2016 Tourism Partnership of the year award
for our excellent partnership with Escape Manor. Our staff and volunteers were also
recognized for their hard work and dedication: Mike Brahan a longtime volunteer and founder
of the Alumni Association received the Governor Ge n e r &dvdieign Medal and Mary Land
our Curator of Education received the 2016 Language and Literacy Ma s t eReséasch award
for her paper on Wr i t workfplace :the nonffictional pedagogical possibilities of the
Canadian landscape .

Looking ahead, the next two years will be very important for the museum. Ca n a d d5Dth
anniversary will be an important celebration. We are extremely excited about a new play by
renowned playwright Pierre Brault depicting the life of John Diefenbaker, setto premier at the
museum in the Fall of 2017. Also planned for 2017 isa revision of the mu s e u st@tegic plan
in order to better address the challenges ahead. 2018 will be a milestone year for our
museum, marking the 20th year anniversary when local residents armed with a vision,
determination and hard work laid the cornerstone that has become the museum we enjoy
today.

The Board of Directors gratefully acknowledges the support provided by the City of Ottawa,
the Province of Ontario, the Department of Canadian Heritage, the Department of
Employment and Social Development, the Ontario TrilliumFoundation, the Ottawa Museum



Network, and all our donors. The Board also wishes to thank the remarkable contribution
made in 2016 by Diefenbunker volunteers, who worked over 4,000 hours.

On behalf of the Board of Directors, | wish to thank the Diefenbunker team, both staff and
volunteers, for their hard work, dedication and creativi ty, especially the Executive Director
Henriette Riegel for steering the museum into the success that it is. We wish to thank our
outgoing board members, Sylvie Morel for the significant contributions she made both as a
Director and serving as President for 3 years, and Patricia den Boer for her many years of
dedication to the organization. |am also pleased to welcome four new board members:
Susan McLeod, Jason Kelly, Inderbir Singh Riar and David Loye, who will contribute in the areas
of acquisitions , fundraising, human resources and facility management.

Bernard Proulx

A message from the Executive Director , Henriette Riegel

After being at the helm of the Diefenbunker Museum for the

past five year s, | 6ve spent rsome
we have come as an organization. We have some pretty

impressive statistics, such as doubling our attendance,

increasing our budget by 90% (mainly from admissions),

creating an operating surplus, and the many awards for our
programming and tourist offerin  gs. These are metrics that all
directors, boards and funders like to see.

But thatds not what really gets
happiest is to walk into our War Cabinet Room and to see a
group of middle school children animatedly discussing

Canadadosefunua (simulated) nuclear c¢crisis. Or to
when they get to run down our awesome Blast Tunnel. Or to watch visitors marvel at the
incredible metal sculptures that our 2016 artist  -in-residence, Anna Frlan, created for her

exhibition, The Age of Atomic Anxiety . Or to see the smiling faces of our zombie volunteers as
they emerge from a hard day of participating in our zombie programming to see the light of

day in our parking lot, where their parents waited to pick them up. | doubt there is a more fun
way to earn the mandatory volunteer hours high school students are required to do in Ontario

than to work in a decommissioned nuclear bunker scaring visitors while dressed as a zombie

(all the while learning about the Cold War!)

Another highlight was the launch of the exhibition, For Freedom and Independence , brought
to us by the Embassy of Hungary to commemorate the 1956 Hungarian Revolution, a short,
brutal but vital revolution fought mainly by teenagers who managed, somehow, to establish a

democratic state in the face of overwhelming odds. These incredible feats of courage and
resistance demonstrated to the world that civilians living under oppressive regimes were
capable of fighting for their freedom. We were very honoured to h ear from three of these
Freedom Fighters at our launch, and the audience, which included many Hungarian refugees
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from that time, was moved to tears. One of the most memorable quotes in the exhibition -

ONever was a happy childhoond dall rrardr tdief tt wemdn eitm tc
youth and bravery of the Freedom Fighters of the Pest 0 many of them as young as 12 and 13

years old, continues to serve as an inspiration to our young people today. We hope to

encourage and engage our young people th rough our programming to be active citizens for

positive change.

When | go anywhere and mention that | work at the Diefenbunker, people usually exclaim that

they recently visited and loved it, and that they have been hearing so much of it in the news

late ly. For this | have to thank the incredible staff and volunteers of the museum, an immensely
talented and motivated group of people. It is such a pleasure to work with the team. A huge

thank you goes out to our board of directors for their prudent steering of the path to success of
the Diefenbunker, as well as to our members, partners, donors and funders. The impact the

museum is making and the service to the community could not be possible without the efforts

of so many and | am truly grateful for the supp ort and belief in the organization.
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STRATEGIC PLAN

The Diefenbunkerdés Strategic Plan articul ates its v
specific actions for 2012 -2017. Its strategic objectives are as  follows:

1. To redefine the Diefenbunker as an experiential learning environment about the Cold
Warand Canadads role in ensuring that the experien
Above -ground Interpretation Centre
New Interpretive Framework
Inte ractive technology
Visitor research
Volunteer training

coo o

2. Toreach out and engage broader audiences for the Diefenbunker
a. Education sector
b. Cultural tourists
c. Community
d. Specialists groups and academics

3. To be an anchor in the community
a. New media and marketing strategy
b. A vibrant calendar of events
c. Partnership: businesses and museums
d. Community outreach
e. Western O6hub®é in Ottawa
f.  New volunteer opportunities

4. To preserve the building as the Diefenbunker ds r
5. Toensure the sustainability of the Diefenbunker

a. Capital needs, improvements and repairs
b. Sponsorship and fundraising
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STATISTICS

Programs
9%
’ |
\

visitors in 2016

Group
Tours
22%

Public

19%

- Self
a 22% from 2015 Guide
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EXHIBITIONS

Highlights
1 7 exhibitions (3 Museum curated exhibitions; 1 condensed Museum exhibition on loan to
the Legislative Assembly of Ontario; 3 travelling exhibitions b rought to the Museum
through partnerships)
1 2 exhibition partners
1 A 3rd Artist -in-Residence
2016 Exhibitions Schedule

The Age of Atomic Anxiety 0 Artist-in-Residence Exhibition
September 18, 2016 to January 31, 2017

Following months researching a wide range of

subjects about the Cold War through the Museumds
collection, archives, blueprints, photos and library,

Anna Frlan created a series of sculptures that

explore the psychological climate during that era.

Occupying several spaces throughout the facility,

Fr | aighly sletailed works offer a unique

perspective on one of the most critical times in the

worl ddés history.

Notes:

T Annads residency was supported by a grant
from the Community Foundation of Ottawa,
as well as the Corel Endowment Fund for the
Arts which A nna received through the
Ottawa Arts Council.

1 MPP Jack MacLaren and Croatian
Ambassador Marica Matkovi|] offered
opening remarks at the exhibition launch
with 119 guests in attendance.

1 Anna led 24 visitors on two guided tours of
her exhibition for Culture Days 2016.

1 The West Carleton Arts Society invited the
Museum to present an information table at
its Art on the Grass sale in August. The WCAS
also invited Anna to speak at its Thanksgiving
weekend exhibition launch and to give a talk to its members that the Museum hosted in
October (15 members in attendance).

1 Anna will lead a tour to a class from the School of Photographic Arts Ottawa on
December 9th.

1 Anna and Megan are communicating with a MFA Student from Concordia University

who is writing herthesis on Fr |l ands exhi bition and the Museum
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